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Organizing the activities of Catena-X
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The Catena-X Automotive Network e.V.



Catena-X Association — Purpose and tasks

<> py ndling of the interests of the Association
members for technical standards

é Development and promotion of common
' standards and principles

_/’ Formulation of requirements for the creation of a
neutral industry network based on GAIA-X and

IDSA

- D

Certifying and promoting interoperable
applications and implementations

": Stimulate the Open source development

°
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Promotion of the distribution and
internationalization of the objectives of the
Association

Promotion of cooperation between science,
research and industry

Selection and qualification of suitable Service
Providers (Solution Partners)

Promoting the establishment of end-to-end data
chains

Promotion of education, training and
qualification



Catena-X Association — Association bodies

(Status November 2024)

e ce e
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Catena-X Association — Association bod

(Status November 2024)
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Working Model

* Comprehensive guide to understanding the organizational structure, the
specific roles within the association, and the interrelation between Catena-
X and Tractus-X

* Includes detailed information on planning, building and testing (Plan and
Build), contrasting with the Operating model that describes the model for
the production/live environment (Run).

* Non-Normative

* Part of the Catena-X — Library (https://catenax-ev.github.io)

https://catenax-ev.github.io/docs/working-model/overview
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Tractus-X — Development based on Open Source
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Tractus-X — started as the open source base of Catena-X

Tractus-X - the reference implementation of Catena-X:

%  Source code, technical documentation, deployment
open source project

%  Hosted on GitHub github.com/eclipse-tractusx

% ~70 product repos (~20 products), couple of SIG repos

% Provides new releases four times a year

% Under the umbrella of the Eclipse Foundation
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Eclipse Foundation Development Process

eclipse.org/projects/dev_process Strategies for decision making
% Open Source Rules of Engagement % Voting

®  Openess, transparency, meritocracy % Rules

® Governance structure %  Everything in public

%  Roles

% Provides a framework for project lifecycle
management (releases and reviews)

% Project teams make project decisions

( ®
% Committers are in charge E ‘ L I p S E

FOUNDATION
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Cooperation Model for Tractus-X

Catena-X
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Outcomes
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KITs — the foundation of each Business Solution

One dedicated KIT per Business Problem

Traceability Health Indicator

- - Business Tutorials/ :
S o

— Scope for Standardization/Certification —

Semantic :
Logic/Schema
API

— Conformity Assessment Criteria —

Quick Setup Deployment
Guide Scripts

Remaining Useful Life

i Qu

PCF Exchange

Business Partner

Gircularity

Business Access & Usage
Processes Policies
Reference :
Sample Data : Architecture
Implementation

3

0sim

[ Ea, 3

Connector

Modular Productiol

EcoPass =
Data Chain

Digital Twin Demand and Capacity
Management

...and many more!

Publicly available under: https://eclipse-tractusx.github.io/Kits
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The Operating Model

@)cnem-xv stand;msv Conformity Assessment  Regulatory Framework (¢ n-wm.j.m;.:k g:mel Releases v CX-Jupiter (current) v () 32 () ©: Q
* Defines the operating model and processes required How: Dats SpaceOpsrations
within the Catena-X ecosystem T s N Sl
. . . 20:., Onboarding Process
* Describes the entire Catena-X ecosystem, focusing e AN e s
on the operating environment and its roles, processes, i e SR
and solutions, and how they interact (“Run®)
* Normative (outline rules, guidelines, and characteristics for
activities and results for all participants within the
Catena-X ecosystem)
* Part of the Catena-X — Library (https://catenax-ev.github.io)
https://catenax-ev.github.io/docs/operating-model/why-introduction s @ Gatenex
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Core Services in the Dataspace

Use Cases

Business

Application
(Commercial)

Business Business
Application Application
(oss) (Local Development)
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GXDCH
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Core Services in the Dataspace

Cofinity-X

* 1st Operating Company in
Catena-X

e Operates Core Services Aand B

* Independent Company, selected
by Catena-X Association
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More roles are needed for a sucessful ecosystem

* Onboarding Service Provider (OSP): Facilitates the registration, onboarding, and offboarding of participants within
the Catena-X data space.

 Enablement Service Provider (ESP): Offers services that enable sovereign participation and data exchange for data
providers and consumers within the Catena-X data space.

* Business Application Provider (BAP): Develops and offers business applications that address specific business
issues within the Catena-X data space.

* Advisory Provider (AP): Offers consulting services in areas such as strategy, operations, technology, or business
use cases related to the Catena-X data space.

* Data Provider and Consumer (DPC): Entities that provide and process data to interoperate with other ecosystem
participants using core and data services and business applications.

e Conformity Assessment Body (CAB): Performs conformity assessments as part of the certification process to
ensure that solutions meet relevant requirements.

© 2024 Catena-X or a Catena-X affiliate company 18



More roles are needed for a sucessful ecosystem
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