Catena-X Automotive Network
Faster cost down, resiliency and

compliance — together!
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SHIFT FOCUS BEYOND YOUR COMPANY

Optimize & run your critical processes end to end via radical collaboration

ALE WITHIN YOUR BUDGET

average synergies between vertical solution stacks and standardize inter-company exchange 2

STOP USING “ONE SIZE FITS ALL"- FOR IT SOLUTIONS *

Freedom of choice: Your digital readiness defines the best IT solution — no one else

SHARE SENSITIVE DATA — WITHOUT LOSING CONTROL

Cyber security, IP infringement and 3™ party liabilities require a new business mindset

>> It's not a ,,The winner takes it all* game
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to be solved for the Industry

Committee
Expert Group

é REL EASE 4x yr.: KITs & normative documents

via Eclipse Foundation & Catena-X e.V.
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€< CERTIFY & VERIFY for trust

via conformity assessment body

< VALUE CREATION

within industry governance (incl. CIP for KITs)
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Catena-X Solution Portfolio
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goLive 15t — BETA —
industry data ecosystem incl.

Formation of strategic OperatingComEEERES

Setup neutral governance collaborations (technical
body Catena-X e.V. and geo-political)

Anti trust clearance

2021 2022 2023 2024 2025

goLive conformity Techn. release 08.24
assessment body ~Jupiter”

ning & optimization

Pioneer team
of 6 companies

Build phase: initial development / foundation Fine tu
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ANFAC IPCommunity of 200+ companies \

Community of 5000 companies
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atena-X idea & DNA

Ulti-Tier Business Collaboration

Network

L3

Layer 1: Build & govern Layer 2: Scale Layer 3: Transfer 't
Full industry re-presentation Global re-presentation X-Industry re-presentatio

- OEM / supplier / recycler / SME - Regional alliances - Comparability & interoperability
—> Solution- / service provider - Local hubs - Re-use / synergies
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Focus of Catena-X e.V.

2021 — Now

—> Creation of Standards, Governance Structure and Trust

tive Governance




Road to 1.000+

ack loops for continuous improvement



Enabling
Function
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Hanno Focken
Managing Director
Activation, Governance & Operations

International Activation
& User Generation

Operations & Governance
of the running Data Space

are compainy

eneral Assembly

Michael Hahn
Managing Director
Value Creation & Technology

Value Creation through
Use Case KITs

Technology Base

Anja Misselbedk
Managing Director
Political Affairs & Organizational Enablement

Political Enablement

Organizational Enablement
& Membership



VOLKSWAGEN GROUP
Volkswagen Group officially commits to Catena-X as
future standard for data exchange in the automotive supply chain.

Board decisions across entire
Volkswagen Group

T cCURPRA

Catena-X standards & services set as Group standard internally

TAMBORGHIN; (POESCHR)
SIIDEE i :i; and externally

g

a Broad activation of supply chain partners
Scoul MAN secANIA CARIAD MOIA

Use cases implementations in Procurement, Quality, Logistics,
Sustainability, and Circular Economy

Intensified internal IT infrastructure, process, and data enabling

© 2024 Catena-X or a Catena-X affiliate company



© 2024 Catena-X or a Catena-X affiliate company. All rights reserved.




	Slide 1: Catena-X Automotive Network Faster cost down, resiliency and compliance – together!
	Slide 2: Our automotive industry - Today
	Slide 3: What does it take?
	Slide 4: How it works 
	Slide 5
	Slide 6: That’s the power of radical collaboration!
	Slide 7: Catena-X Internationalization 24 months ago
	Slide 8: Catena-X Internationalization 18 months ago
	Slide 9: Catena-X Internationalization 6 months ago
	Slide 10: Catena-X Internationalization today!
	Slide 11: The Catena-X idea & DNA 
	Slide 12: But it takes more to scale …
	Slide 13
	Slide 14: Road to 1.000
	Slide 15: Association Organization 2025
	Slide 16: Adopter Highlight: Volkswagen group commitment
	Slide 17: Let’s bring the network alive – around the world

